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District 116 | Qatar

We learn best in moments of enjoyment.

- Dr Ralph C Smedley

CG Awards
2021-22

The purpose of CG Awards is to influence 

action and celebrate achievements of 

members & leaders that contribute to 

District’s sustained excellence in 

membership growth & experience and 

expanding our reach in the community we 

operate in.
- Ravishankar J

Club Growth Director (2021-22)

District Mission

We build new clubs 

and support all 

clubs in achieving 

excellence.
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No
Award 

Title
Criteria Mode

Cut-off 

Date

M1 Discoverer
Identify  lead for a new Club & conduct Demo Meeting(s). 

(Confirmation from Division Director/ Host Club President)
Application 30-Apr-22

M2 Charger
Sponsor a Club between 01-Oct-21 & 31-Mar-22 & chartered Club 

maintains 20 Membership throughout till 30th Sep 2022.
Dashboard 30-Apr-22

M3
Rapid 

Charger

Sponsor a Club before 30-Sep-21 & the chartered Club maintains 

20 membership throughout till 30-Sep-22.
Dashboard 30-Apr-22

M4 Dynamo 
Sponsor two Clubs before 31-Mar-22 & chartered Clubs maintain 

20 Membership throughout till 30th Sep 2022.
Dashboard 30-Apr-22

M5 Lighthouse
Mentor a new Club chartered before 31-Mar-22 & the chartered 

Club maintains 20 membership throughout till 30-Sep-22
Dashboard 30-Apr-22

M6
Coach 

Excellence

Coach appointed in 2021-22 before 15-May-22 who serves the 

allotted Club to become distinguished.
Dashboard 30-Jun-22

M7
Committed 

Coach

Coach appointed in 2020-21 continues to serve the allotted Club 

& make it distinguished in 2021-22.

Club maintains 20 membership throughout till 30-Sep-22.

(Proof for continued support required from Club President)

Application 30-Jun-22

CG Awards 2021-22  Members
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No
Award 

Title
Criteria Mode

Cut-off 

Date

M8
Mercurial 

Member

Member of 3 or more  Clubs.  

Contributed (in Club Central) Education Award(s) (including 

Pathways Mentor Program) to at least three Clubs.

Dashboard 30-Apr-22

M9 Pentagon

Be the coordinator of a Open House/Speechcraft.

Convert 5 Attendees to members before 31-Mar-22 & they  

maintain membership throughout till 30-Sep-22.

(Event Attendance Register and Club Membership Roster to be 

provided)

Nomination 

from Club 

officer.

30-Apr-22

M10
Pentagon 

Express 

Be the coordinator of an Open House/Speechcraft.

Convert 5 Attendees to members before 30-Sep-21 & they 

maintain membership throughout till 30-Sep-22.

(Event Attendance Register & Club Membership Roster to be 

provided)

Nomination 

from Club 

officer.

30-Apr-22

M11 Transformer

Sponsor 5 or more members before 31-Mar-22. 

Sponsored members maintain Membership throughout till 

30-Sep-22.

Application 30-Apr-22

M12
Turbo 

Transformer

Sponsor 5 or more members before 30-Sep-21. 

Sponsored members maintain membership throughout till 

30-Sep-22.

Application 30-Apr-22

CG Awards 2021-22  Members
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No
Award 

Title
Criteria Mode

Cut-off 

Date

CO1
Tremendous 

Treasurer 

Renew minimum 20 members (Oct 21 - Mar 22 Term).

Renew minimum 20 members (April 22 - Sep 22 Term).
Dashboard

31-Oct-21

30-Apr-22

CO2

Dashing 

Debutant 

Treasurer

Clubs chartered before 31-Mar-22 maintains 20 membership 

throughout till 30-Sep-22.
Dashboard 30-Apr-22

CO3

Growth 

Booster 

(VPM)

20% net growth from Base membership / Charter 

membership (for new Clubs).

Should add Minimum 4 members.

Dashboard 30-Apr-22

CO4
Classic CEO

(President )

Renew minimum 20 members (Oct 21 - Mar 22 Term).

Renew minimum 20 members  (April 22 - Sep 22 Term).

Retain 80%  Base members. (Club roster from TI portal as on 1-

Jul-21 will be used for reference).

Application 30-Apr-22

CG Awards 2021-22  Club Officers
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No
Award 

Title
Criteria Mode Cut-off Date

C1
Dazzling 

Membership
25+ members October Renewal  before 15-Sep-21. Dashboard 15-Sep-21

C2
Golden 

Quarter

Achieve Smedley Award.

Renew 25+ members before 30-Sep-21.
Dashboard 30-Sep-21

C3
Marvellous 

Membership
25+ members April renewal on or before 15-Mar-22. Dashboard 15-Mar-22

C4
Diamond 

Quarter

Achieve Smedley or Talk Up Toastmasters Award.

25+ members April renewal before 31-Mar-22.
Dashboard 31-Mar-22

C5 Hat-trick
Achieve Smedley, Talk Up Toastmasters & Beat the Clock 

Award.
Dashboard 30-Jun-22

C6 Open House

Conduct Open House with 10+Non-Toastmasters guests.

(Flyer, Attendance Sheet, Agenda & Photographs can be 

produced as supporting document).

Application 30-Apr-22

C7 Speechcraft

Conduct Speechcraft Program and minimum Three 

Attendees  join Toastmasters (Attendance Sheet to  

submitted).

Application 30-Apr-22

CG Awards 2021-22  Club
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No
Award 

Title
Criteria Mode

Cut-off 

Date

C8
Quick 

Silver

Renew 20+ members in both bi-annual renewals before 

15-Sep-21 & 15-Mar-22 respectively.
Dashboard

15- Sep-21

15-Mar-22

C9
Silver 

Stripe

Renew 25+ members in both bi-annual renewals before 31-Oct-21 

& 30-Apr-22 respectively.
Dashboard

31-Oct-21

30-Apr-22

C10
Golden 

Stripe
Achieving Quick silver and having 30+ members as on 30-Apr-22 Dashboard 30-Apr-22

C11
Diamond 

Club
Achieving Quick silver and having 40+ members as on 30-Apr-22. Dashboard 30-Apr-22

C12
Golden 

hand

Sponsor a New Club before 30-Apr-22.

Support the new Club to become distinguished. 

(Proof from new Club President).

Extension 

Chair
30-Apr-22

C13
Buddy 

Club

Adopt a Club by 31-Oct-21 (from the list with Retention Chair) & 

support it in conduct of meetings & membership building.

Supported Club turns distinguished before 30-Apr-22.

Retention 

Chair
30-Apr-22

CG Awards 2021-22  Club
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No
Award 

Title
Criteria Mode

Cut-off 

Date

A1
Lightning 

Area

-Charter a Club before 30-Sep-21.

-Chartered Club Maintains 20 membership throughout till 30-Sep-22.
Dashboard 30-Apr-22

A2
Blazing 

Area

-Charter a Club before 31-Mar-22.

-Chartered Club maintains 20 membership throughout till 30-Sep-22.
Dashboard 30-Apr-22

A3
Glittering

Area

-Chartered 2 or more Clubs before 31-Mar-22.

-Chartered Clubs maintain 20 membership throughout till 30-Sep-22.
Dashboard 30-Apr-22

A4

Area 

Builder

for 

AADCG 

-All Clubs do Oct 21 renewals for minimum 20 members or Base Numbers.

-All Clubs have minimum 20 or Base+5 members by 30-Apr-22.

-Area membership net growth minimum 30% (including new Clubs) paid 

till Sep 22.

Dashboard 30-Apr-22

A5
Super 

Area

-Area becomes President's Distinguished Area.

-100% of Base Number of clubs maintain at least 20 members or Base 

numbers as on 31-Oct-21 & at least 20 or base +5 renewals by 30-Apr-22

-All  clubs  have minimum membership of 20 or Base +5 by 30-Apr-22.

-20% Net Membership Growth.

-Each Club gets at least one Membership Award & Clubs in the Area get at 

least 4 in total (Smedley /Talk up Toastmasters).

-Ensure at least 3 clubs conduct New Member Orientation.

-Conduct MOT in all Clubs before 31-Oct-21 and in all new clubs, within 3 

months of Chartering or before 30-Apr-22 whichever is earlier.

-Minimum Two membership campaigns/ new club events. 

(Speechcraft/Open House/Demo Meeting) in the Area

-Submit  AD Club Visit Reports-100% before 31-Oct-21 & 30-Apr-22

-Conduct Confluence Meeting before 30-Apr-22. (All Clubs in the Area 

must be involved in role plays or speeches)

Application 30-Apr-22

CG Awards 2021-22  Area
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No
Award 

Title
Criteria Application

Cut-off 

Date

D1
Lightning 

Division

Charter two Clubs before 30-Sep-21.

Chartered Clubs maintain minimum 20 Membership throughout 

till 30-Sep-22.

Dashboard 30-Apr-22

D2
Glittering 

Division

Charters 4  Clubs before 31-Mar-22.

Chartered Clubs maintain minimum 20 Membership throughout 

till 30-Sep-22.

Dashboard 30-Apr-22

D3

Division  

Builder  for 

ADDCG

-Base Number of Clubs Renew minimum 20 members or Base 

Numbers (Oct 21 - Mar 22 Term).

-All clubs have minimum 20 or Base+5 members by 30-April-22.

-Area membership net growth minimum 30% (including new 

Clubs) paid till Sep 22.

Dashboard 30-Apr-22

D4
Super 

Division

-Division becomes President's Distinguished.

-Charter at least two new Clubs before 30-Apr-22. 

-New Clubs maintain Minimum 20 Membership till 30-Sep-22.

-Base number of Clubs renew minimum 20 or Base+5 members 

for both the terms (Oct-March & Apr-Sep).

-Base+1 number of clubs have  minimum 20 or Base +5 

members.

-20% Net membership growth.

-Minimum two Educational Modules for Membership Building 

during Division TLI Workshops / Division Council Meetings.

-Division Success plan to be submitted before 31-Jul-21.

Application

DSP by email 

30-Apr-22
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❖ Club Growth Awards Period : 01-Jul-21 – 30-Jun-22.

❖ Awards will be compiled as per respective cut-off date and will be verified according to 

the criteria.

❖ Data shall be verified from TI dashboard with respect to cut-off date or later.

❖ In case of Awards that need an Application, a google link/form will be shared. 

❖ Awards with deadlines prior to DTAC 2022 will be given in the event & other awards 

will be given later.

CG Awards Chair:

CG Awards Co-chair:

Shajil Kader, DTM

Yoosaf  Vannarath

Mobile:

E-mail:

+974 5556 0149

CGDAwardsD116@gmail.com


