DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name; | Subair Pa

J District Number:| 116

Candidate's Office: | Division A

Toastmasters member since: | February 2008 Member No. 1132476

Education:

Mechanical Engineer

Toastmasters offices held and terms of service:

President of Doha Toastmasters 2013-2014
President of Qatar Malayalam Club 2014-2015
Area Director Area 53 Division Q 20014-2015
President of Qatar Malayalam Club 2018-2019
Club Growth Director Division A - 2018-2018
Program Quality Director Division A - 2019-2020

Toastmasters honors and recognition:

Best Toastmaster of the year 2010 from Doha Club

First Runner up Humorous Contest Division Contest 2011

| Winner of Triple Crown 2

| Distinguished Toastmaster (DTM) level completed in 2018-19 period based on the traditional path.
i Level 1 completed in path ways.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Project Engineer -8 Years
Project Manager 7 Years
Construction Manger-8 Years
Mechanical manager-02 Years
Interface manager -01 Year

T bership is providing me with good communication and L ip Quality and hence | could prove my self in my ional life. My Professional experi i am utilizing for developing my role in
Toastmasters to maintain good team work.

What experience do you have in strategic planning?

As a Project Manager | have good experience as a planner for completing the Projects as per the
client requirement and the same planning strategy can be applied to develop the Toastmasters
development on timely basis.

What experience do you have in the area of finance?

| was in the Executive Committee of Doha Club as Treasurer
As President of the Club it was my responsibility to manage the Club fund by the support of Treasurer.
As a Project Manager | have to control the Project Cost incoming and outgoing, and make sure the Project is as per the budgeted price.




What experience do you have in deve_l_opi_ng procedures?

As Project manager we have to develop more procedures to carry out the work as per the Client
specification. The same experience | will be utilizing in Toastmasters.

What lessons did you learn from previous leadership positions?

A leader always part of the solution and support the team for their development.
‘ Take challenges when their are issues and problems and resolve the issues.
| Support the members assign the duties and create more leaders.
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Why do you want to serve as a District leader?

‘ All Leadership role in Toastmasters improving my Quality and District leadership will give more
. experience as a Toastmaster. This will be another feather in my cap.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| Spread the importance of Toastmasters membership to friends, colleagues and relatives and make them understand the power of
Toastmasters. Improve the membership.

_§ Support the members to make sure they can also gain from the ,membership of
| toastmasters fraternity. Motivates the members to involve with Leadership role as well as support them to develop the Speaking skills
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Additional information about yourself:

| am very much interested in Music and that gives me more energy to my life.

Utilize my leadership Capability and associate with Community and take leadership role in community groups.
Currently | am holding a position of President in CAAK (Confederation of Alumni associations of Kerala)
Member of ICC and working for ICC programs to supports Indian community.

Member of ICBF and associating with ICBF activities to support Indian community.
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