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	Candidates Name: Mou Bera
	Candidates Office: Division Director
	District Number: 116
	Toastmasters member since: May 1, 2009
	Education: M. Sc (Psychology)                                                Post Graduate Diploma in Systems ManagementB. Sc (Physics)                                                       Post Graduate Diploma in Early Childhood EducationBachelor of Education (B.Ed)                                 Certication in Nutrition
	Toastmasters offices held and terms of service: 1. Area Governor, Division Q, Area 68, 2014-15                               2. Vice President - Membership, ICC-Advanced, 2016-173. Vice President - Education, ICC-Eves, 2013-14                            4. Vice President - Membership, ICC-Eves, 2012-135. Vice President - PR, ICC Two, November 2010- June 2011Other nominated positions held : 6. Assistant Division Director - Program Quality, Division D, 2019-20        7. District Club Quality Chair - District 116, 2018-19 8. Chair - Toastmaster Leadership Institute 2017-18, Division Q                9. Program Quality and Oryx Awards Manager, Div Q, 2016-17
	Toastmasters honors and recognition: Distinguished Toastmaster Status - August 2015
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Having worked both in the field of education and the corporate world, I am convinced that the core values that propel an individual to excellence are integrity, empathy and perseverance. The key attributes that enable us attain our leadership goals are knowledge, communication skills and team spirit. The guiding principles of Toastmasters International, its core values, educational program and leadership opportunities reinforce my belief that the Toastmasters experience adds immense value to one's potential and helps us grow and glow. As a district leader I shall actively contribute to achieving the district's mission of building new clubs and supporting all clubs in achieving excellence.
	What experience do you have in strategic planning: As its head, since it started its operations in 2015, I have been actively involved in strategic planning towards establishing our preschool in the region as a premier preschool that consistently delivers joyful learning experiences to children in a safe, clean, state-of-the-art environment. Strategic planning has been key in steering our activities in a specific direction aligned with our vision and mission, setting long-term goals, achieving our targets, analyzing our strengths, weaknesses, threats and opportunities (SWOT), adapting to market forces and constantly monitoring and evaluating performance of our products and performance. As a Toastmaster, I have been part of leadership teams that have strategically planned membership drives, DCP program implementation and TM events promotion and planning.
	What experience do you have in the area of finance: I have basic knowledge of finance and know that leaders make decisions that affect their organization’s financial performance — whether it is hiring, preparing a budget, advertising, planning a capital investment, pricing or payments. In my current role as a preschool head, I have the basic financial skills that enable me to understand the financial implications of my decisions. I can use basic financial statements to improve the financial and operational performance for my areas of responsibility. I can prepare budgets and analyze the variances against the budget or forecast. I can analyse the financial implications of capital investments and strategic initiatives.
	What experience do you have in developing procedures: I have experience in developing procedures in my current and previous roles in various schools as an educator, and, companies that I have worked for as an IT professional. In my current role as a preschool head, I have devised procedures to facilitate the smooth running of the preschool across different areas of operations - admission, fee processing, classroom operations, school events, financial operations and administration. The keys to developing sound procedures are defining the purpose/goals of the procedure, the underlying policy it fulfills, gathering accurate information, clarity in describing the process and expected outcomes, accuracy and completeness, measurement and control, and continual improvement.
	What lessons did you learn from previous leadership positions: I have learnt that effective leadership stems from certain key attributes of the leader - effective planning and communication skills, collaboration, judicious delegation and acknowledgment/validation of the team members. I stand convinced that a leader can not be rigid or dictatorial in approach but should have the ability to adapt her/his leadership style to the needs of the situation/team. A leader should be approachable, empathetic and fair. A leader should able to command respect of the team with her/his knowledge and ability to walk the talk. Finally a leader has to be a team player.
	Why do you want to serve as a district officer: Since 2009, I have experienced first-hand the benefits of the Toastmasters program, both as a communicator and as a volunteer leader. I have enjoyed participating at all levels of TM contests including district contest, and, with every step I have felt the surge of confidence and enhanced communication ability. Through my various official and nominated roles of responsibiltiy, I have seen the benefits of sound planning, collaboration and validation. These TM experiences have helped me evolve in my personal and professional life. It is now time to give back and serve the TM community.Being a lifelong learner, I would also like to work with, and, learn from the district team of very accomplished, wise and dedicated toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The district mission's major objectives are offering greater numbers of people the opportunity to benefit from the TM educational program by focusing on the critical success factors as specified by the district educational and membership goals, ensuring that each club effectively fulfills its responsibilities to its members, providing effective training and leadership development opportunities for club and district officers. As a district leader, my team and I will plan activities that motivate people to join the TM family and feel the difference within themselves - inside and out. I shall also actively guide clubs to plan and implement the DCP program successfully. I will consistently mentor members to achieve their educational and leadership milestones and experience the holistic benefits of the TM educational program.
	Additional information about yourself: Please refer to the attached sheet


